November 2, 2016

OAHS Swim and Dive Boosters

In attendance: Maureen Benton, Joanne Teliszewski, Amy Toomey, Lisa Abramson and Bill Culleton

October 6, 2016 meeting minutes unanimously accepted.

Merchandise:

Suit Sizing took place on Nov 1*. 42 swimmers currently on roster. 40 swimmers sized. Will
email 2 missing swimmers giving deadline of Friday 11/4. If no response, will order same size as
last year. Suit order will be submitted on 11/4.

* Apparel orders currently being collected. $900 in orders so far. Will be pursuing additional
sweatshirt and sweatpants options and will email team with additional options if available.
Original deadline of 11/4 for apparel will be extended by a couple of weeks to allow time for
new merchandise offerings.

* Long Sleeve T-shirts sizes collected for 40 swimmers —in need of 2 additional swimmer’s sizes.
Will email swimmers to request sizes — if no response will order same sizes as last year. Paige
Nickla is designing the logo for this year’s shirts

Treasurer’s Report:

* Nochange

* Invoices and/or receipts must be submitted in order to receive reimbursement

* Invoice submitted for swim caps

*  Payments for merchandise orders will be held for submission until all orders are received

* Hat and Calendar sales will be held for submission until next meeting

*  Proposed to use any surplus in funds for banquet or scholarships. Discussed possibility of
increasing the number of scholarships offered for 2018 because of the larger number of seniors
graduating in 2018 (potentially 16)

Fundraising:

e Waiting on gray hats to be delivered to Piesco’s

e Set-up dates to collect swimmer’s fundraising funds. 11/9, 11/21 and 11/30. Lisa Abramson
will meet swimmers at the end of school in the atrium on planned dates to collect funds.

e Lisa Abramson will maintain the fundraising tracking sheet

e Meghan Ganshirt will email and coordinate final hat/calendar sales at EYSL on 11/5

e Colleen Less will email and coordinate hat/calendar sales at Rockery Festival on 12/3 and 12/4

e Will be selling hats/calendars at Parent/Teacher Conferences at OA on 12/8 after school until
bus leaves for practice (11-3)

e Calendar drawing will be held until 12/10 to allow for calendar sales at P/T conferences. First
drawing will be on 12/10 for first 10 days



e  Bill Culleton currently soliciting sponsors for banner. Currently committed: Bank of Easton,
Morse Insurance, Artie Paquin. Others are pending. Will order banner in 2 weeks.

e Date for swim-a-thon TBD

Other Business:

*  Pre-season pasta dinner proposed. Lisa Abramson will host. Date TBD.

Next meeting December 7, 2016 in AD conference room, 7pm

Contact information website - www.oaswim.com email
- boosters@oaswim.com email after season starts -
coachgray@oaswim.com facebook - OA Swim & Dive —
captains post notices here
Coach Gray twitter — @oaswimcoach
OA Swim twitter - @oaswimdive
Captains: Andrew Abramson — 508-207-6725, Regan Benton - 774-273-3025, Paige Nickla — 508-

2723362, Jack Toomey — 508-527-9981
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