[bookmark: _GoBack]OA Swim and Dive Boosters Meeting 1/5/16
Minutes

Attendees - Joan Sullivan, Maureen Benton, Don Jin, Linda Vogel, Billy Culleton, Lisa Abramson, Dave Long
 
Secretary’s report – 12/8/15 minutes - accepted
 
Treasurer’s report – 2015/2016 financials/budget update and fundraising update
Fundraising was slightly behind last season.
Current projection is that we will lose money this season.
If anyone has any questions on the financials, please contact Maureen, Joan or Dave.
 
Senior night Wednesday 1/27/16
All senior parents should be on the pool deck by 3:45, ideally arrive at 3:30.
Pictures will be taken of parent(s) and senior.
Small ceremony will follow before 4pm meet.
Billy Culleton will buy the flowers
Don Jin and Ann Dreiker will take pictures
Stu Benton will MC
 
HELP NEEDED 1/27 MEET - 5 timers are needed and a person to bring orange slices for swimmers/divers – go to oaswim.com to sign up.
We will also need timers for HOCKOMOCK MEETS 2/5 AND 2/6
 
HELP NEEDED - Person to send thank you notes to 9 sponsors with framed team picture
 
Banquet – to be held 3/1; separate email was sent for volunteers. 
 
Executive Board for 2016/2017 season -  If you are interested in President, Vice President please contact Joan Sullivan
 
Coordinator positions for 2016/2017 season (see attached) – We are again asking for volunteers for next season.  Many of the roles are held by senior parents.  Unlike other sports, the very large majority of work is done before the season.  To all the Freshmen, Sophomore and Junior parents…please commit to a position or role for next year before this season ends.  The first booster meeting for next season will be in the beginning of October. 
 
Other
We still have pink and light grey hats available for $10 each.  Please let Maureen know if you would like one (or more).
 
 
Final meeting of the season February 2, 2016

